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Be Visible

The Evolution
1. The origins of “Be Visible”
The broad concept of Be Visible first surfaced at the national conference of Safe Communities Canada (SCC) in Winnipeg, in November, 2008.  Safe Communities Canada’s national team decided to attempt to elevate a successful community engagement activity from one or more communities into an initiative that could be supported nationally and implemented locally across the country.  One session of the conference highlighted four community finalists of SCC’s Awards of Excellence programme.  A key outcome of this session and the priority discussion session that followed was “visibility” a key issue for many safety programmes in the country from the Halloween Glow Stick campaign of Rainy River, one of the winners of the Excellence award, to traffic, bicycle and pedestrian safety programmes and many other awareness campaigns in designated Safe Communities.

Dick Hornby, Chair of Safe Communities Central Alberta in Red Deer first coined the term Be Visible, and suggested that the Rainy River concept of visibility during Halloween be broadened to a more flexible campaign that  could serve as an umbrella for many programmes at all times of the year. Delegates from virtually every Safe Community in the country recognized the impact and power of this idea as many of them, as a later survey confirmed, were already engaged in injury prevention programs stressing the need for high visibility.  Thus, the concept of a national Be Visible campaign was born and named as the theme of Safe Communities Canada Day, October 7, 2009.  Dick Hornby chaired a subsequent national committee to investigate ways to make this theme work on a local level. 

2. “If you want something you have to be ready to give it away first.”
The shift from one organization’s message to broader ownership by other partners began when the Presidents of Safe Communities Canada and SMARTRISK joined with leaders of other National Injury Prevention partners, Safe Kids Canada and ThinkFirst in early December to explore potential collaborative opportunities.  Soon, Safe Communities Canada introduced its three partners to the Be Visible concept that had arisen at its community meetings as a potential national rallying cry with a unified message for all four organizations 

At SMARTRISK’s suggestion, the four partners agreed to seize on an opportunity to test out Be Visible on twenty-two thousand students in Halton region during multi-school presentations of the Heroes program between the last week of April and the middle of May.  Discussions began to focus on the nature and content of a call-to-action that would serve to reduce injuries, capture imaginations and generate enthusiasm and stewardship among young people in that audience.   Safe Communities’ Passport to Safety program also offered to connect with the approximately 6,000 students who had completed its online test in the area. And, as joint sponsors of the committee for the Canadian Injury Prevention and Safety Promotion conference, the four partners also decided to theme the 2009 conference as Be Visible.  This conference was later postponed until 2011 but the theme generated genuine enthusiasm among steering committee members from many organizations across Canada who had met to deliberate on content for the conference in January.
As a part of the conference preparation, Dr. Ian Pike of the British Columbia Injury Research and Prevention Unit, who also serves as a co-chair of the conference steering committee, arranged a telephone discussion on behalf of all the partners in late January, between Paul Kells, President of SCC and Conrad Sauvé, President of the Canadian Red Cross.

A First Aid/CPR challenge was also touched upon.  M. Sauvé referred Mr. Kells to members of his senior management team, including Leslie Dunning who is a member of the CIPC Program Committee. 
3. “Be Visible – Be Certified”
Leslie Dunning and Paul Kells met in Calgary in early March and roughed out their mutual interest in pursuing First Aid/CPR training as a potential call-to-action for Be Visible.  All five potential partners then decided to see if it might be possible to fast track the First Aid/CPR rallying cry in time to test its appeal to potential sponsors and to attract young people to sign up for the training.  The entire pilot plan evolved in just 27 days.  The assistance of Ron Kelusky, General Manager for Canadian Red Cross in Ontario, was instrumental in rapidly generating logistics and implementation plans for the Halton Region Be Visible-Be Certified pilot.  The combined outreach of electronic communication, live presentations, head injury in sport clinics and messaging to young people and parents by Safe Communities, Safe Kids Canada, SMARTRISK and ThinkFirst was delivered to tens of thousands of citizens in the area.
4. The continuing evolution
Be Visible is a way for communities, organizations and individuals to rally around highly visible efforts to prevent injuries. Thousands of Canadians already work on awareness and other programmes to help make their communities safe, such as road, pedestrian and bike safety and other physically visible efforts such as the Halloween glow stick campaigns of Rainy River District mentioned earlier.

So Be Visible provides an opportunity for communities and volunteers across the country to bring new energy and enthusiasm to what they do already and to be even more visible as they take a stand for safety, challenging others in their communities to do the same.  Be Visible – Be Certified brings an added dimension with a measureable national “count”.
To illustrate the outstanding community convergence of all this effort, with just one example among many, the Halifax, Nova Scotia Safe Communities Network decided to hold a celebration and launch of Be Visible on October 7, the national Safe Communities Day.  The leaders of all five national partners then decided to sign the Halifax Declaration, committing themselves publicly to the Be Visible initiative and pledging to encourage those in their networks to do the same.
